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Required Text:

· Text:  Katzenmeyer, Marilyn,( 2009). Awakening a sleeping giant: Helping teachers develop as leaders, 3rd edition, Thousand Oaks, CA: Corwin Publishers. 
· Text:  Guskey, Thomas R., (2000). Evaluating Professional Development. Thousand Oaks, CA: Sage Publications.

Required Materials:

· 1 GB Jump Drive
Course Description:

This course provides an overview of the teacher leader concept and the critical issues, challenges, and ethics that the teacher as a leader faces within the school community. This course examines the history, current trends, and future of teacher as leader in P-12 public schools. Special attention is given to the teacher as a collaborative, reflective, data-driven leader and decision maker. Various performance events are structured into the course to evaluate the degree a student is able to integrate and apply the knowledge base presented in this course with “authentic” applications in the professions of education. 

Conceptual Framework:

The Division of Education and the Unit for Teacher Preparation supports its philosophy and motto “Teacher as Leader for the 21st Century” through a rigorous professional education curriculum and through their Conceptual Framework. Knowledge, pedagogy, leadership, and reflective best practice are the four key concepts of the Conceptual Framework of which each program is based. This philosophy and motto is the foundation for all activities and coursework.

Course Objectives:
The purpose of this course is to develop skills, attitudes and practices that are essential for a teacher to provide leadership within the school and school community. Upon successful completion of this course students will be able to:
1. Identify and develop characteristics, traits, and qualities of effective teachers as leaders based on current research and literature. (Program Goal: Knowledge, Reflective Best Practice)
2. Demonstrate effective search of literature regarding: leadership, communication strategies, and involvement of the school community. (Program Goal: Knowledge, Pedagogy, Leadership, Reflective Best Practice)
3. Identify and problem-solve critical issues, challenges, and ethical questions that teachers as leaders face. (Program Goal: Knowledge, Reflective Best Practice)
4. Assess their individual leadership style as well as strengths and weaknesses to create his/her leadership philosophy. (Program Goal: Knowledge, Leadership)
5. Make collaborative, data-driven, reflective decisions. (Program Goal: Knowledge, Reflective Best Practice)
6. Provide support to the school principal and colleagues to change instructional practices and/or strategies to improve student achievement. (Program Goal: Knowledge, Pedagogy, Leadership)
7. Respond to expressions, acts, or policies which devalue other persons from a multicultural perspective. (Program Goal: Knowledge, Reflective Best Practice)
8. Demonstrate skills and knowledge necessary for computer literate educational leaders in the 21st century. (Program Goal: Knowledge, Pedagogy, Leadership)
9. Demonstrate the ability to read, think, discuss, and write in a thoughtful, analytical, and critical manner reflecting 21st century communication skills.  (Program Goal: Knowledge, Pedagogy, Leadership, Reflective Best Practice)
10. Demonstrate knowledge of state performance standards and Standards-Based Units of Instruction in order to give leadership for school curriculum improvement. (Program Goal: Knowledge, Pedagogy, Reflective Best Practice)
11. To demonstrate knowledge and inclusion of  21st Century skills within the Professional Learning Community : 

a. Digital literacy- (accessing information efficiently and effectively, evaluating information critically and competently, using and managing information accurately); 

b. Effective communication - communicating clearly and collaborating with others employing cross-cultural skills and interpersonal leadership skills;

c. Inventive thinking - being flexible and adaptable, taking initiative and self-direction, thinking critically and problem solving, and working creatively with others by developing, implementing, and communicating new ideas; and

d. High productivity - managing projects, setting and meet goals, prioritizing, planning, and managing work to achieve the intended results.  (Program Goal: Knowledge, Pedagogy, Leadership) 

Course Requirements/Assessment Tasks

The LWC graduate student will:  

1. Read and present assigned chapters at various times throughout the course. The chapters may be assigned to be done individually or in groups.
2.  Choose a topic for a unit appropriate to your grade level and certification. Choose the standards and deconstruct them into I Can statements (50 points). Prepare a resource file (50 points) and bibliography for developing a unit over a topic of your choosing within your school. Prepare a flow-chart (50 points) of the steps in the development of a Standards-Based Unit as proposed by the KDE. Demonstrate the ability to provide a workshop for your school over deconstruction of standards and prepare “I Can” statements by Preparing a Power Point Presentation over the topic. The Power Point should be sufficient in length for a 30-minute workshop as if presenting it to an audience totally unaware of the topic. (50 points). (200 points total)
3. Devise an action plan and implementation plan for school improvement (the Professional Leadership Development Project---PLDP) based on student data. Use disaggregated data (total school population: minority, gender, SES, gifted and talented, cultural, and ethnic, etc.) to develop a plan for improving teaching strategies and student achievement within their school or district Comprehensive School Improvement Plan or Comprehensive District Improvement Plan.  This is an initiation activity; the actual Professional Leadership Development Project (PLDP) will be updated and created throughout your various courses and implemented no later than EDUC 5143 with results presented in 5163 (Leadership and Professional Learning Communities). (50 Points).   
4. From the action and implementation plan information, develop a Power Point Presentation explaining a professional development opportunity you are initially considering to recommend for your school. Individual activity, individual 15 minute presentation. You will continue to research the possibilities and decide on the topic later in the program. (50 Points)  
5. Prepare a research-based paper on the importance of community involvement in the schools.  Minimum of 8 references cited in APA style. Four of the references must be the result of empirical studies. (100 Points)  
6. Initiate the development of his/her leadership philosophy that assesses strengths and areas for improvement for individual candidates (50 points).  
7. Write reflective papers about readings and classroom activities including views from multicultural populations. (7 papers @ 12 points each = 84 Points) 

8. Initiate Leadership Growth Plan (LGP). You will complete the plan as you complete the program. Final program LGP is submitted in EDUC 5163.  (50 Points)  
9. Participate in assessments to determine leadership profile.   
10. Use computer library services, the Internet, print media or professional journals to access relevant articles on educational leadership.
11. Demonstrate professionalism and positive leadership dispositions by reading assigned material prior to class, preparing for class, participating in class activities and group discussions, dressing appropriately in class attending class regularly; arriving at class on time; and making positive contributions to classroom discussions and reflective papers. 
12. Complete a survey identifying content areas where each wishes to develop a greater knowledge.
	ASSESSMENT ITEMS
	DUE DATE
	ASSESSMENT

Points Possible
	 

	Attendance
	 
	  12 days @ 5 points   =  60
	 

	Participation 
	
	  12 days @ 5 points   =  60
	

	Individual Reflective Papers:

1. Blake and Mouton Leadership Questionnaire and your personal results 
	6/5
	              7 @ 12 points =  84
	

	2. Knowing Your Learning Targets 
	6/7
	
	

	3. Glanz Leadership Style Survey and Results.
	6/12
	
	

	4. The Data Coach
	6/13
	
	

	5. Obstacles or Barriers to Teacher Leadership
	6/18
	
	

	6. Teacher as mentor.
	6/19
	
	

	7. Teacher Leadership Needs Survey
	6/20
	
	

	Unit Resource Cards and bibliography
	6/11
	              1 @ 50 points  =  50
	

	Flow Chart of Standards-Based Unit Development.
	6/11
	              1 @ 50 points  =  50
	

	Deconstructed Standards into  I Can statements
	6/11
	          1 @ 50 points  =  50
	

	Deconstruction of Standards  And “I Can” Statement Power Point 
	6/14
	              1 @ 50 points  =  50
	

	Research-based paper on community involvement.
	6/14
	1 @ 100 points=100
	

	Individual Action and Implementation Plan based on Data Analysis. 
(PLDP initiated) 
	6/20
	              1 @ 50 points =   50   
	

	*Individual Leadership Growth Plan initiated.
	6/21
	1 @ 50 points =   50
	

	*Individual Leadership Philosophy initiated.
	6/21
	1 @ 50 points =   50
	

	*Power Point Presentation 
	6/21
	1 @  50points  =  50
	

	
	
	
	

	
	
	    704 Total Points
	

	*Designates program task or requirement started now but refined and developed throughout courses and due later in the program.
	
	
	


All work is due on assigned date even if you are absent
Grading

Grades will be assigned on the basis of accumulated points at the end of the semester.  Points are earned through the completion of activities, attendance, and other assessment activities. 

                                                            Grading Scale (Percent):

                                              100 ‑ 95 = A                     94 ‑ 90 = A‑

                                                89 ‑ 86 = B+                   85 ‑ 83 = B

                                                82 ‑ 80 = B‑                    79 ‑ 76 = C+

                                                75 ‑ 70 = C                     69 – 60 = D                                       

                                                59 AND BELOW = F
	DATES
	ACTIVITIES (SUBJECT TO CHANGE)

	JUNE 
	

	4
Attendance: 5 points

Participation:    5 points


	Syllabus, Introductions, Discussion:  What is leadership? Characteristics, traits, and qualities. Read article (The Struggle to Define Leadership by Victor Ghebre) and discuss within groups. Learning from Geese activity.
Guskey, Thomas R., (2000). Evaluating professional development. Thousand Oaks, CA: Sage Publications.  Read: Chapters 1, 2, 3, 9 from Guskey. 
Discussion of Guskey on June 7.

*****************************************************************************

READ: Awakening a sleeping giant: Helping teachers develop as leaders, 3rd edition, Thousand Oaks, CA: Corwin Publishers.
Discussion starts on June 13.
COMMUNITY INVOLVEMENT IN THE PUBLIC SCHOOLS

Empirical Research/empirical articles---- Prepare a research-based paper on the some aspect of community involvement in the schools. Minimum of 8 references cited in APA style. Four of the references must be the result of empirical studies. 

So what makes research and the resulting article empirical?  Research on the web to see what you find. 

Discussion of Results

Research-Based Paper is due on June 14
Distribute APA styles handout and LWC library information.
Leadership Questionnaire: Blake and Mouton

     Share Findings---Plot on Board 

*********************************************************************

Discussion: What do you want to know about Teacher Leadership? Discussion and Webbing---Post topics.

*********************************************************************

ASSIGNMENTS

1. Write a reflective paper (12 points) on the Leadership Questionnaire and your personal results (follow the Reflective Paper Scoring Guide); due 6/5
2. Research on leadership standards. 
a.  School Level Descriptors for Standards and Indicators for School  Improvement
             (SISI)--- Used to gauge schools leadership capacity or ability.  
b.  Model Teacher Leader Standards-----Developed by the Teacher Leadership Exploratory   Consortium and Adopted by and correlated to ISLLC 2008 Educational Leadership Policy Standards and INTASC 2011 Model Core Teaching Standards
c.  EPSB---Kentucky’s New and Experienced Teacher Standards
3. For Monday, bring last three years School Report Card for your mentoring school. 
     School Report Card Web Archive at KDE website.
4. Print KTIP TPA and IPR and bring to class Monday

      http://www.kyepsb.net/internships/ktipforms.asp
       

	5
Attendance: 5 points

Participation:    5 points


	Report out on Research from yesterday. Follow-up discussions
*************************************************************************

Read and Discuss article: Ten Roles for Teacher Leaders---Harrison and Killion
The Resource Provider 
Discuss the Resource Guide. 
Group Discussions (worksheet)
********************************************************************

ASSIGNMENT 

You are working on the Resource Guide for your unit.

Remember, this is an independent activity---Make your resource guide on individual note cards for each resource. Write an explanation, example of use, purchasing information, etc. APA Style. When finished with note cards, make a bibliography of resources. 
Turn in cards and bibliography on June 11 (25 points).
Begin work on the following: 
a. Unit topic you want to study.   

b. Resource Guide for the unit topic your group has chosen: 

i. Textbooks

ii. Websites

iii. Instructional Materials

iv. Group Resources

v. Catalogs

vi. Supplemental books

c. Deconstruct the Kentucky Core Academic Standards (core content or common core)  

that you would use if actually preparing the unit into I Can Statements. (due: 6/11)
d. Prepare a flowchart or diagram of the general procedure for Standards Based Unit 

     Development.(due: 6/11)
       e. Prepare Power Point on How To Workshop on Deconstruction of Standards into “I Can

           Statements”. (due: 6/11)

Bring in materials from your school or from your research on “How to Deconstruct Standards

Read the article Knowing Your Learning Targets by Moss, Brookhart, and Long, 2011.


	6
Attendance: 5 points

Participation:    5 points


	Discuss the article Knowing Your Learning Targets by Moss, Brookhart, and Long, 2011
******************************************************************
Reflective paper on Knowing Your Learning Targets by Moss, Brookhart, and Long, 2011.
Due June 7.
Conduct Content Needs Survey Assessment for study during program. 

Conduct Career Pathways Survey
One of the program requirements is for you to identify a content area where you believe you need growth. Could come from the Kentucky Core Academic Standards or Core Content for Assessment. Could come from your text that you use in your classes. What content knowledge do you need to strengthen???? 
**************************************************************
1. Discuss the Personal Leadership Philosophy (4 - 5 pages, APA style, double space, cite a minimum of six articles ALONG with the surveys, readings, discussions, and other resources.) A philosophy represents a comprehensive and interrelated set of values and beliefs as to education and you as a teacher leader. Using the surveys, readings, discussion, and other resources create your own philosophy of teacher as leader. 

2. Discuss formation of Leadership Growth Plan
3. Write and present one 15-minute professional development session with Power Point 

Discussions (worksheets): Deconstructing standards

	7

Attendance: 5 points

Participation:    5 points


	Reflective paper on Knowing Your Learning Targets is due.
**************************************************************************
Finding Your Leadership Style Survey: A Guide for Educators by Jeffrey Glanz
Assignment: Write reflection paper on Glanz Leadership Style Survey and Results.

Due on Tuesday---6/12
*********************************************************************
DISCUSSIONS/PRESENTATIONS --- Guskey, Thomas R., (2000). Evaluating professional development. Thousand Oaks, CA: Sage Publications.  
      Discussion of chapters 1, 2, 3, 9 from Guskey.  

	11
Attendance: 5 points

Participation:    5 points


	Assignments Due: Turn in Resource Cards and Annotated Bibliography
Assignments Due: Flow Chart for Standards Based Unit

Assignments Due: Deconstructed Standards

1. The School Report Card. Phyllis Curry 

********************************************************************

The Data Coach 

1. Discuss roles 

2. Read Data Driven Teachers---McLeod

3. Discuss McLeod  
********************************************************************

ASSIGNMENTS

1. Start reading textbook chapters    

2. Reflection paper on The Data Coach due 6/13. (12 points)  



	12
Attendance: 5 points

Participation:    5 points


	Glanz Reflective Paper Due
BEGIN WORK ON INDIVIDUAL DATA ACTION PLAN  
1. CLASS work---Develop Individual Data Action Plan---Figure 6.1 and related forms. 

2. Identify three areas for possible plan. Develop an action plan for at least one goal (subject content area: reading, math or science) using format provided. 

3. Choose one area to develop a Professional Development Presentation for your school (PRACTICE FOR CAPSTONE)
Each person presents one individual professional development idea from the data action plan. Professional Development Plan. Work on PD session.

********************************************************************

Read: Overcoming the Obstacles to Leadership by Johnson and Donaldson, and Overcoming Barriers to Teacher Leadership Table. 



	13
Attendance: 5 points

Participation:    5 points


	Reflective paper on the data coach is due.

ASSIGNMENT: 

Write a reflective paper over Obstacles or Barriers to Teacher Leadership. (Choose AT LEAST 3 barriers identified in our discussion and tell me how you will go about overcoming those barriers.)  (12 points)  Due on 6/18. 
Discuss: Awakening a sleeping giant: Helping teachers develop as leaders, 3rd edition, Thousand Oaks, CA: Corwin Publishers.

	14
Attendance: 5 points

Participation:    5 points


	Discuss: Awakening a sleeping giant: Helping teachers develop as leaders, 3rd edition, Thousand Oaks, CA: Corwin Publishers.
**************************************************************************
 Community Involvement in the Public Schools Research-Based Paper is due.


	18
Attendance: 5 points

Participation:    5 pointS
	Reflective paper over Barriers to Teacher Leadership IS DUE.
Report out on article on Barriers to Teacher As Leader.
******************************************************************

The Mentor and The Classroom Supporter.  

Video on Mentoring.
1. Discuss roles/activities/strategies of classroom supporter

a. Demonstration

b. Co-teach

c. Observe for feedback

d. Critique-positive/critical
Discussion of video
Assignment: Write a reflective paper over the teacher as mentor. 



	19
Attendance: 5 points

Participation:    5 points


	Reflective paper over the teacher as mentor is due.

Conduct Teacher Leadership Needs Assessment…

Video 2 on Mentoring.
Discussion of video
Work on developing Action Plan---Figure 6.1 Implementation plan.
Continue working on Personal Leadership Philosophy 

ASSIGNMENT
1. Read Professional Learning Community Article by DuFore

2. Write reflective article over the Teacher Leadership Needs Survey 



	20
Attendance: 5 points

Participation:    5 points


	 Reflective paper on survey due.

Action Plan and Extended Action Plan due. 

1. Read: Preparing Leaders for Rural Schools: Practice and Policy Considerations. Discussion of article. 

2. Briefly discuss with the class the choice of your professional development power point presentation as derived from analyzed data.   This is the problem that you identified from the data analysis.

3. Discuss Draft Standards for Teacher Leadership                               
Catch-up with individual work. 
ASSIGNMENT: 

Continue working on Personal Leadership Philosophy,Professional Growth Plan, and PD session.

	
	

	21
Attendance: 5 points

Participation:    5 points


	 INDIVIDUAL DATA ACTION PLAN         
· 15 minute power point presentation on choice of School Workshop. (50 Points) 
· In your Power Point, discuss with the class the choice of your professional development identified from the data analysis and what you would recommend to try to fix the problem.  (100 points)
FINAL COPY OF INITIAL LEADERSHIP PHILOSOPHY DUE  (50 POINTS)
FINAL COPY OF INITIAL PROFESSIONAL GROWTH PLAN DUE (50 POINTS)
Reflection Paper on the Course due
Final Draft of initial Teacher Leadership Growth Plan due (50 Points).  
Final draft of initial Leadership Philosophy due (50 points).



Competencies/Standards:
	Course Objectives
	KTS
	ISTE
	SISI
	EPSB
	KERA Initiatives
	21st Century Skills
	Outcomes

	1. Identify and develop characteristics, traits, and qualities of effective teachers as leaders based on current research and literature.
	6, 10
	1.2
	4, 6, 7
	Diversity
	
	Digital Literacy
Effective Communication
	Intro to Me Survey,
Questionnaire,
Self-Assessment,
Leadership Growth Plan initiated.

	2. Demonstrate effective search of literature regarding: leadership, communication strategies, and involvement of the school community.
	1, 2, 3, 4, 5, 6, 7, 8, 9, 10
	1.2

2.4
	4, 5, 6, 7
	Diversity

Assessment

Closing the Gap
	 
	Digital Literacy
Inventive Thinking

Effective Communication
	Research-based paper


	3. Identify and problem-solve critical issues, challenges, and ethical questions that teachers as leaders face.
	6, 9, 10
	1.2

2.4
	4, 6, 7, 8, 9
	Diversity,
Literacy/

Reading
	
	Inventive Thinking
Effective Communication
	Reflective Papers  



	4. Assess their individual leadership style as well as strengths and weaknesses to create his/her leadership philosophy
	6, 10
	1.2

2.4
	4, 7
	Diversity,
Assessment


	
	Inventive Thinking

Effective Communication
	Leadership Philosophy initiated

	5. Make collaborative, data-driven, reflective decisions.
	1, 2, 6, 7, 8, 9, 10
	1.2

2.4
	5, 6, 9
	Closing the Gap, Diversity,

Assessment
	
	Inventive Thinking

Effective Communication
	Professional Leadership Development Project is initiated 

	6. Provide support to the school principal and colleagues to change instructional practices and/or strategies to improve student achievement.
	1, 5, 6, 7, 8, 9, 10
	1.2

2.4
	4, 6, 7, 9
	Diversity

Assessment

Literacy/

Reading

Closing the Gap
	
	Effective Communication
	Power Point Presentation
 

	7. Respond to expressions, acts, or policies which devalue other persons from a multicultural perspective
	1, 10
	1.2
	4, 7
	Literacy/

Reading

Closing the Gap
	
	Digital Literacy
Effective Communication
	Reflective Papers

 

	8. Demonstrate skills and knowledge necessary for computer literate educational leaders in the 21st century.
	6
	1.2

2.4
	
	
	
	Digital Literacy
Effective Communication
	Research, Power Point Presentations
 

	9. Demonstrate the ability to read, think, discuss, and write in a thoughtful, analytical, and critical manner reflecting 21st century communication skills.  
	1, 7, 10
	1.2

2.4
	
	Literacy/

Reading
	
	Digital Literacy
Inventive Thinking

Effective

Communication
	Reflective Papers  
 

	10. Demonstrate knowledge of state performance standards and Standards-Based Units of Instruction in order to give leadership for school curriculum improvement .
	1, 2, 5, 6
	1.2, 1.3
	3
	Diversity

Assessment

Closing the Gap
	Program of Studies CCSS

Core Content
	Digital Literacy
High Productivity
	Flow Chart, resource file, and deconstructing standards, “I Can” statements.


Bold = Continuous Assessment
Kentucky Teacher Standards for Preparation & Certification
1. The teacher demonstrates applied content knowledge.
2. The teacher designs and plans instruction.
3. The teacher creates and maintains learning climate.
4. The teacher implements and manages instruction.
5. The teacher assesses and communicates learning results.
6. The teacher demonstrates the implementation of technology.
7. Reflects on and evaluates teaching and learning.
8. Collaborates with colleagues/parents/others.
9. Evaluates teaching and implements professional development.
10. Provides leadership within school/community/profession.
EPSB Themes 

1. Diversity

2. Literacy/Reading

3. Assessment

4. Closing the Achievement Gap 

Kentucky Education Reform Act (KERA) Initiatives

In addition the student meets the following initiatives as included in KERA:

1. Learner Goals and Expectations

2. Core Content/Commonwealth Accountability Testing System/ Program of Studies/Combined  Curriculum Documents, 4.1/ Common Core
International Society for Technology in Education Guidelines (ISTE)

1.2       Personal and Professional Use of Technology

Candidates will apply tools for enhancing their own professional growth and productivity. They will use technology in communicating, collaborating, conducting research, and solving problems. In addition, they will plan and participate in activities that encourage lifelong learning and will promote equitable, ethical, and legal use of computer/technology resources.

1.3       Application of Technology in Instruction

Candidates will apply computers and related technologies to support instruction in their grade level and subject areas. They must plan and deliver instructional units that integrate a variety of software, applications, and learning tools. Lessons developed must reflect effective grouping and assessment strategies for diverse populations.

2.4      Research, Problem Solving and Product Development

Candidates will use computers and other technologies in research, problem solving, and  product development. Candidates use a variety of media, presentation, and authoring packages; plan and participate in team and collaborative projects that require critical analysis and evaluation; and present products developed.

3.0      Professional Preparation

Professional preparation in educational computing and technology literacy prepares candidates to integrate teaching methodologies with knowledge about use of technology to support teaching and learning. 

3.1      Teaching Methodology

Candidates will effectively, plan, deliver, and assess concepts and skills relevant to educational computing and technology literacy across the curriculum.

Standards and Indicators for School Improvement (SISI)

1. Academic Performance – Curriculum: The school develops and implements a curriculum that is rigorous, intentional, and aligned to state and local standards.  

2. Academic Performance – Classroom Evaluation/Assessment: The school uses multiple evaluation and assessment strategies to continuously monitor and modify instruction to meet student needs and support proficient student work. 

3. Academic Performance – Instruction: The school's instructional program actively engages all students by using effective, varied, and research-based practices to improve student academic performance.

4. Learning Environment – School Culture: The school/district functions as an effective learning community and supports a climate conducive to performance excellence.

5. Learning Environment – Student, Family & Community Support: The school/district works with families and community groups to remove barriers to learning in an effort to meet the intellectual, social, career and developmental needs of students.

6. Learning Environment – Professional Growth, Development & Evaluation: The school/district provides research-based, results driven professional development opportunities for staff and implements performance evaluation procedures in order to improve teaching and learning.

7. Efficiency – Leadership: School/district instructional decisions focus on support for teaching and learning, organizational direction, high performance expectations, creating a learning culture, developing leadership capacity.

8. Efficiency – Organizational Structure & Resources: The school is organized to maximize use of all available resources to support high student and staff performance.

9. Efficiency – Comprehensive & Effective Planning: The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose, direction, and action plan focused on teaching and learning.
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